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Phase: Gathering & Analyzing Requirement 

Deliverable: SRS Document 

Description: Describes the scope of the project, 

functional & non-functional requirements, use case 

diagram(s), usage scenarios. 

 

 

 

Phase: PLANNING PHASE 

Deliverable: Method & Work Plan 

Description: Describes the methodology & schedule of 

the project. 

 

 

 

Phase: ANALYSIS AND DESIGN PHASE 

Deliverable: Design Document I 

Description: Activity Diagram, Sequence diagrams,   

Architecture Design Diagram, DFD(s) and ERD if the 

project domain requires. 

 

 

 

Phase: ANALYSIS AND DESIGN PHASE 

Deliverable: Design Document II 

Description: Class Diagram, Interface Design, Database 

Design (if the project domain requires database), Test 

Cases, Deployment Diagram, Component Diagram. 

 

 

 

Phase: Final Deliverable 

Deliverable: Final Deliverable 

Description:  i. Complete Project (Code & Database) 

                        ii. Final Report 

                       iii. Final Presentation 

 


