Final Project Management (MGT619)
List of Topics

This listis provided for the guidance purpose only. It is NOT compulsory to select a topic from
the given list. Students can select a topic on their own according to their interest and area of
specialization. However, they MAY select any topic from the given list but are NOT allowed
to submit the same work as already submitted by any other student. Make sure that the
copied work shall be marked as ‘ZERO’.

Management Topics:

1.
2.

7.
8.

9.

10.
11.
12.
13.

14.
15.

16.
17.
18.
19.
20.

The Role of Top Management Support in Fostering Learning Organizations

Exploring Conflict Management Styles within the Organization: Insights from Employee
Perspectives

Examining the Connection Between Organizational Atmosphere and Employee
Motivation

Analyzing Employee Perceptions of Organizational Structure and Its Influence on
Employee Productivity: A Comparative Analysis Across Different Organizations
Investigating Leadership Styles and Their Impact on Organizational Effectiveness: A
Comparative Study in Public and Private Sectors

Evaluating the Commitment of Senior Management to Total Quality Management
(TQM) Implementation

Contrasting Leadership Styles in Public and Private Sectors: A Comparative Exploration
Contrasting Organizational Effectiveness in Public and Private Sectors: A Comparative
Study

Comparative Analysis of Decision-Making Styles Across Organizations

Identifying the Predominant Organizational Culture Within a Company

Assessing the Presence of a Learning Organization Culture

Assessing Employee Preparedness for and Resistance to Organizational Change
Investigating Leadership Styles and Their Impact on Employee Motivation: Testing
Herzberg's Hygiene Factors

Examining Gender Differences in Job Motivation Among Employees

Analyzing Rewards and Recognition as Motivational Sources: A Study to Determine
Their Importance to Employees

Conducting Organizational Diagnosis: A Case Study of XYZ Company

Assessing the Influence of Emotional Intelligence on Problem-Solving Skills
Evaluating the Knowledge Management Capability of the Organization

Measuring Employee Engagement and Its Impact on Organizational Performance
Assessing the Effectiveness of Leadership Development Programs in Nurturing Future
Leaders within the Organization

Supply Chain Management Topics:

1.
2.

3.
4,

The Intersection of E-Business and Supply Chain Management

The Digital Transformation of Supply Chains: Impact of Al and Big Data Analytics on
Decision-Making

Effective Inventory Management and Optimization Strategies

Enhancing Organizational Performance through Supply Chain Management: A Value
Creation Approach

Partnerships in the Context of Supply Chain Management



Evaluating the Capabilities of Supply Chain Risk Management

Implementing Environmentally Friendly Practices in Supply Chain Management

Analyzing the Impact of Supply Chain Practices on Performance Effectiveness

Environmental Management's Influence on Supply Chain Integration and Firm

Innovation

10. Assessing the Value Creation through Supply Chain Management Practices

11. Impact of China-Pakistan Economic Corridor (CPEC) on Logistic Companies' Supply
Chain Management

12. The Connection between Firm Supply Chain Practices and Business Progress

13. Exploring the Role of Blockchain Technology in Modern Supply Chains

14. Sustainable Practices in Supply Chain Management

15. Managing Supply Chain Risks and Building Resilience

16. Challenges and Opportunities in Global Supply Chain Management

17. Measuring Performance in the Supply Chain

18. Promoting Collaboration and Coordination within Supply Chains

19. Embracing Sustainability in Reverse Logistics

20. The Influence of Regulatory Changes and Compliance Requirements on Supply Chain
Operations

21. Humanitarian and Disaster Relief Supply Chain Management

22. Leveraging Artificial Intelligence for Supply Chain Forecasting

23. Ethical Considerations in Supply Chain Management and Social Responsibility

24. Cross-Functional Collaboration for Improved Supply Chain Performance

25. Adapting Supply Chains in the Post-COVID Era: Long-Term Impacts and Resilience

Strategies
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Note: Remember whatever topic you will choose apart from the above mentioned ones,
you should keep in mind that your topic must be relevant to your areas of
specialization.



