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1. “In strategy assessment phase, you can learn from your mistakes and do your future planning”. Do you agree or not? Justify your reply precisely.
Yes I am agree with this statement because strategy assessment phase means results of implementation phase are monitored and assessed so that any corrective measures or expansion plan can takes place. We want to assess our strategy that what extent it has delivered what we want form it; whether our strategy is still workable in the dynamic environment is another question. When our project becomes failure, we can identify the problems and try to remove them for future planning. Some of the corrective measures can be  

· Properly train our web team 
· Review our security policy
· Review or reassess our web content 
· Reconsider our marketing plan 
For this phase, we can conduct surveys, collect information and receive feedback from different groups of people so that we have constructive input from our potential customers.
2. Can you provide a real world example taken from any reputed organization or at government level, in which a long term strategic plan was formulated? Assessed (Whether strategy was delivered?)  And found many issues in it, they again formulate a new strategy or set of strategies in light of the company’s main objective or its mission.
State Bank of Pakistan (SBP) is working as the central bank since the birth of the Pakistan. Recently it prepared the long term strategic plan for five years (2005-2010). This plan is prepared by the Strategic Plan Unit (SPU). These plans are developed through individual SWOT analysis. SBP will continue to ensure its strategic objectives in coming year.
(i) Soundness of the financial sector
(ii) Effective monetary management of the economy 
(iii) Prudent exchange and reserve management
(iv) Efficient and sound payment systems.

Following is the outline of that strategic plan and we will see if there is a need of review for it. 
Functional Strategies:
Financial Sector Deepening and Broadening of Access

· Broadening access of formal credit to middle and lower income groups- Small and Medium Enterprises (SMEs), Micro enterprises and through consumer financing

· Development of regulatory regime for infrastructure financing

· Strengthening of Housing Finance Regime

· Enhancement of volume and scope of agricultural credit through new schemes

· Research and Special Studies needs of agricultural credit (and microfinance)

· Strengthening of the Export Finance Regime

· Dissemination of knowledge regarding SBP efforts

Proactive Supervision and Regulation of Financial Institutions

· To formulate agile and proactive resolution mechanism for Banking Crisis

· Strengthening of Supervisory Regime

· Streamlining data reporting by banks / DFIs

· Development of regulatory frame work for E-Banking

· Implementation of Basel-II Capital Accord

· Make Pakistan Banking System compliant to AML regime

· Consolidated Supervision of Banks/DFIs

· Create Consumer Awareness

Privatization of Public Sector Banks and Divestment of Government Shares in Privatized Banks

· Development of strategy to restructure and privatize IDBP, ZTBL and SME Bank

Strengthening of Financial Sector

· Strengthening of capital base of banking system

· Introduction of Safety nets in the banking system

· Encouragement of Private sector Credit Bureau

· Augmenting the “fit and proper regime” for professionalization and development of human resource base of banking industry

Promote Islamic Banking as a Parallel and Compatible System

· Promotion & Strengthening of Islamic Banking Regime

Forward Looking Policy Analysis Framework

· To develop a framework for forward looking policy analysis (Macro Modeling)

· To improve use and effectiveness of data to support policy and research

· Enhance coverage of monetary aggregates

Enhance Effectiveness of Monetary Policy Implementation

· Better Liquidity Management through Introduction of Liquidity Adjustment Facility

· Creation of an effective Monetary Policy Committee in place of existing Monetary and Exchange Rate Policy Committee (MERPC)

Improved Research and Data Dissemination Capability

· To improve quality and dissemination of research

· Improve interaction with stakeholders

Deepening of Financial Markets

· Listing of Government Securities on Stock Exchange

· Deepen the financial markets by introduction of additional / variants of financial derivatives

· Deepening of Money / Bond Markets by allowing new Financial Products (Zero Coupon Yield Curve through Bond Stripping, GOP Bond Index)

· Development of Islamic Money Market

· Revision and Replacement Legislation for Government Securities

· Providing Regulatory Support for Supra National Local Currency Bonds (LCBs) e.g. ADB

· Proactive Public Debt Management in coordination with Public Debt Office, Ministry of Finance

Prudent Exchange Rate and Reserves Management

· In-house Reserve Management through Capacity Building of Front, Middle and Back Office

· Scope enhancement and unification of Risk Management process in the SBP

· Detailed evaluation and recommendation for alignment of provision of Foreign Exchange Regulation Act (FERA), 1947 with the current context

· Strengthening supervision of Exchange Companies monitoring through on-line reporting

· Developing polices / mechanism for documenting all capital flow specially cash transactions

· Assessment & progressive integration of capital account liberalization in a phased manner

· Devising policy stance / mechanism inherently averse to all speculative activities impacting Forex Market

Efficient and Sound Payment System

· Implementation of Real Time Gross Settlement System (RTGS)

· Facilitation in development of Public Key Infrastructure (PKI) & Digital Certificate Infrastructure

· Promotion and facilitation of e-banking / commerce within the country

· Establishment of Electronic Clearing House

· Integration of Payment System with other settlement systems (local and foreign) 

· Development of Securities Settlement System for Secondary Market

Management Strategies:
Human Resource Development

· Improve employee attraction & retention

· Institutionalize succession planning

· Help in producing of banking professionals for export of financial services to target markets

· Enhance SBP’s image as employer of choice

· Reduce response time for organization’s HR specific needs

· Enhance HR’s role as strategic partner

Information Technology Upgradation

· Implementation of remaining tasks of the (IT) Project

· Improve IT security framework

· Implementation of Transition Plan

· Improve data management capacity of the organization

· Further improve provision of expert services to financial industry & other stakeholders 
· Catalyze progress on Disaster Recovery Plan (DRP)

· Align IT strategies to achieve business goals

· Improve services to internal customers (SBP & Subsidiaries)

· Enhance IT resource skill base

Effective Communication Strategy

· Improve communications with stakeholders

· Proactively participate in corporate citizenship initiatives

Strengthening of Legal Framework

· Preparation of substantive legislation along with rules and regulations

Strengthening Contingency Mechanisms

· Strengthening of Business Continuity Process (BCP) by establishing a technology Disaster Recovery Center

Business Process Re-engineering

· Business Process Re-engineering to improve processes in sync with implementation of technology and RTGS

· To improve use and effectiveness of data to support policy and research

· Enhancing efficiency and reporting of information relating to Government Accounts

· Removing hurdles in achieving seamless coordination between policy and operations in the areas of Accounts, Audit and Exchange Policy

Management Information System

· Enhancing Content and timeline of Management Information Reports on the basis of implementation of Globus and ERP

Risk Based Audit

· Specific customized audit training on Globus, ERP and RTGS

· Developing Risk Registers for all Departments of the SBP

SBP BSC (Banking Service Corporation):

Efficient Currency Management System

· Improve Currency Management – Sorting / Destruction Processes

· Field Implementation of SBP Policies

Provide Effective Banking Services / Services to Stakeholders

· Improvement in “MSD Patient Service”

· Timely implementation of Infrastructure Projects / New Buildings / Major Renovations

· Improve Security Measures

· Promote Positive Image for the SBP

· Upgrade service standards in attending to the grievances of general public and other stake holders

· Develop Human Resources

· Develop a Strategic Plan for BSC and Improve Operational Efficiency

NIBAF (National Institute of Banking and Finance):
Increasing Scope and Coverage of Activities

· Focus on SBP

· Focus on Banks and financial institutions

· Collaborative and International programs

Enhance Quality and Delivery of Programs

· Revision of curriculum and training material

· Enhance and diversify floating faculty

· Other multi purpose strategies

Inculcate Values in staff

· Awareness

· Incentives

· Role model

· Customer service orientation

· Inculcate urge to learn and express

· Create a sense of belongingness

Enhancing Capability and Systems

· Automation
· MIS (Management Information System)
Optimal use of Physical Facility

· Maintaining facility to highest standard

· Marketing for optimal use of facility

· Additional facility

