Solution Assignment # 1
Human Resource Development

Technology, and more specifically information technology, has radically changed the way
organizational members communicate.

For example, it has significantly improved a manager’s ability to monitor individual or team, it
has allowed the employees to have more complete information to make faster decisions, and it
has provided employees more opportunities to collaborate and share the information.

In addition, information technology has made it possible for people in organizations to be fully
accessible, any time, regardless of where they are.

Employees don’t have to be at their desks with their computers on to communicate with others in
the organization.

Two developments in information technology seem to be having the most significant impact on
current managerial communication: networked computer systems and wireless capabilities.



