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Q1. Is CBIS cost-effective solution? Discuss it from the point of view of medium to large level organizations. (1+4 marks)

Yes, as it helps to manage information requirements for organizations at low cost rate

Although information requirements may vary from medium to large organizations, as large organizations comprise of various department of medium size organization itself

However common premise is quite the same.

1- Every transaction affects our records. CBIS helps in updating every change in less time and with less effort. 

2- CBIS enables instant access to data and decision making parameters by providing larger storage capacity and fast search & access algorithms. This would save huge amount of time and cost in long run for the organization.

3- Managers and staff members are usually faced with the problem of communication. By implementing computerized solutions organizations save money on traditional communication ways that are lengthy, time consuming and hard to manage. For example simple email would save time and cost of typical mail system.

4- Organization can save huge amount by providing paper free environment due to CBIS.

Q2. Explain reliability factor of a Transaction processing system with a real time example. (5 marks)

E-Bay relay heavily on its TPS;
It is a complex E-Commerce solution for Internet users. A break down will disrupt online transactions or even stop the business. It centralizes its whole business on transactions done among the bidders, buyers and sellers. These transactions are of worth of millions of dollars. System failures are crucial and complete avoidance is hard to achieve target in real time. These failures can occur at any time for any reason, but if TPS are not effectively developed to perform recovery process, business and its stakeholders are at risk. E-bay user would likely to participate in the business if he or she is sure about the reliability of the system. This makes backup and accurate recovery process crucial for the system.

Q3. An airline maintains flights and reservation for various classes of society. Describe major tasks that decision support system should perform for management. (5 marks)

A decision support system can be considered effective if it perform at least following tasks for the management.

1. Discount and fair calculation

2. Measure the rush season for re-pricing the ticket price

3. Deciding about discount percentages

4. Measure customer reactions(feedback)

5. Deciding about flight routes

Q4. Compare MIS and DSS from functionality perspective. (5 marks)
	
	MIS
	DSS

	1.
	MIS provides information on monitoring and controlling the business. 


	Helps in non routine decision making.



	2.
	Fixed and regular reports are

generated from data kept in

TPS.


	Users are not linked with the structured

Information flows.



	3.
	Report formats are predefined.


	Greater emphasis on models, display

Graphics & ad hoc queries.



	4.
	User is part of the system


	DSS is a small part of users’ actions.



	5.
	Controlled by IT Dept.


	Directly used by middle level managers




