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Assignment Topic: 
The topic of the assignment is Information System
Question 1: Compare the information requirement of small and large sized organizations with the reference of a real time example. 
Small organizations usually have simple management structure. The need invariably grows from the limited scope and operations of management. Since tasks to be handled are usually limited and manageable, hence need for introducing more levels is not required. Since operations can be managed at the top level by one or two members of the senior management, officers from the lower level of management are not usually involved in decision making. Hence the final decisions are centrally taken.

Information flows and formats are easy to define and change. Since information requirements are not extensive, number of documents prepared and generated will also be few in number. Mostly the interested party itself is running the business, hence the management is centralized to few people.

As size of the organization increases, the importance of planning for information also increases. The planning on long-term basis also helps in monitoring of information against planning

With large size of organizations, management structure needs to be multi- tiered for efficient and strong control. This leads to formulation of many departments, management levels, designations, promotional opportunities and salary increments. Usually such organizations are characterized by large scale of operations. Various criteria can be used for this purpose like number of employees, amount of turnover, number of branches, profit size, value of assets, number of businesses the organization is working in

With such a large structure, it is inevitable that the detailed planning should be made for proper

management control, for both short term and long term.

Information requirements of Small Organizations can be day to day transactions, daily Sale, cash management, receivables and Payables etc whereas in large organizations information requirement can be categorized according to the nature of business. There can be different business sectors in large organizations like manufacturing sector, service sector or trading sector etc. Examples of information requirement of these sectors can be day to day costs, production targets, quality of product in manufacturing sector, customer satisfaction, time scheduling etc in service sector.
Question 2: Define the ideal information. Discuss its importance in decision making. 
Ideal Information:

Information is pervasive in nation. In any organization, information is ideal if it is
1- Periodically updated / continuously updated – the information should be updated so that whenever accessed, the user should be fully informed.

2- Efficient Processing – data should not be kept unprocessed for long. Timely processing helps in effective decision making.

3- Value driven – the information kept in a computerized system should add value to the user’s

knowledge.

4- Audience Centered – every one should receive that part of information that is relevant to the user.
Accurate, reliable and timely information is vital to effective decision making in almost every aspect of business, whether it be undertaken by individuals, community organizations or governments. Its is an essential component of any effort to persuade businesses to maked different decisions from the ones which they might make in the absence of particular pieces of information. 

In the absence of accurate, reliable and timely information, people and organizations will make bad decisions; they will be unable to help or persuade others to make better decisions; and no one will be able to ascertain whether the decisions made by particular individuals or organizations were the best ones that could have been made at the time.
In the business sector it is becoming increasingly common – some might say essential – to extract and analyze minutely detailed information about customer behavior and about the profitability of individual products or services, points of sale and business units or even individual employees – in pursuit of goals such as market share, productivity or profit.
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